Creative Project: Leading and Influencing Change in CPD 2020

This is a self-directed project, in which you will be matched with coach to support your learning.

The project is to consider a challenge or issue in your organization, and design and implement a

plan for change. This should be something relevant to your role and your organization and may

include the development of a new program, a new learning or assessment strategy, integration

of Ql, and etc.

Creative Project Timeline

Step 1 Week 1 (April Aim Statement
2020)

Step 2 Week 1 (April Learning contract — outline background, problem, and
2020) approach

Step 3 In between Week | Execute plan for change, participate in coaching
1 and 2 (April 3 — sessions
October 2020)

Step 4 Week 2 (October Final written assignment due
26, 2020)

Step 5 Week 2 (October Final presentations delivered
26-30, 2020)

Note: Some past participants have chosen to develop their final project into a publication. If this

is your intent, we advise you to apply for Ethics Approval early on in the process, ideally following
Week 1 of the program.



